EMI Agro Industries

The eight steps

From: Sourcing Shea Butter for Your Cosmetic Brand
https://femiagroindustries.com/playbooks/sourcing-shea-butter-for-your-cosmetic-brand#checklist-master

1. 1. Brief written

2. 2. Grade chosen

3. 3. Specification set

. Shortlist built

5. 5. Samples and stability passed
6. 6. Regulatory file ready

7. 7. First order placed
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8. 8. Scaling plan and incoming QC in place

Working checklist — not a laboratory result or EMI Agro specification.



